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PREFACE TO THE ENGLISH LANGUAGE EDITION

I reEL particularly pleased and honored that, thanks to the initiative
of the publishers, an American/English edition of this book will
now be available. I want to acknowledge how much I feel obliged
to them, At the same time, I wish to express my warmest thanks
to Mr. and Mrs. Peter Schiffer Jacobsohn to whose intelligence and’
devotion I owe a translation which, in my long but sad experience,
is an altogether rare achievement and which I appreciate all the
more highly as I can well imagine how difficult it must have been.
I have checked every word, and I am glad to say that the English
text not only is an exact rendering of my ideas but also a singularly
successful effort in recording the undercurrents of the language.

The present edition is based on the fifth edition of the Swiss
original (1948), with only slight alterations made for the American
and British readers.: It should be borne in mind that this book was
written in the later part of 1941 at the time when Hitler was at the
very height of his triumph, and in the solitude of the Swiss Alps
which were then a small island within a continent swamped by
tyranny. When, on this island, we were never sure whether the
next morning would still see us free, the author felt impelled to
make a desperate effort in spiritual orientation. He does not want
to speak immodestly of himself, but as a sober statement of an
interesting fact he might go as far as to say that the echo of this
book throughout Europe has been as gratifying as it has been
unexpected. Because of its scholarly appearance—which at times
has been deliberately stressed in order to deceive the censors in the
different countries—its dangerous character was discovered too late
for smothering the spreading influence of the hundreds and
thousands of copies smuggled into the “Fortress of Europe.” The
author is proud to have hoodwinked even the clever Dr. Goebbels
for some time.

Only little efforts have been made to change the original in the
course of the several editions which have become necessary since
that time. It was thought that this was a case where it is preferable
to preserve the original text instead of rewriting it so as to create the
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impression as if the ideas had been born yesterday and not in
1940-41. 'This could be done all the more light-heartedly as the
author is able to refer to other books embodying his subsequent
ideas:  Civitas Humana (third edition, 1950, English translation
published by W. Hodge & Co., London), Internationale Ordnung
(1945, French translation, pubhshcd by Les Editions du Cheval Ail¢,
Geneva, 1947), The German Question (London, 1946), Die Lehre
von der Wirtschaft (fifth edition, Erlenbach-Ziirich, 1949, French
edition published by the Librairic de Médicis, Paris), Die Krise des
Kollektivismus ~ (Erlenbach-Ziirich, 1947, French and other

translations).
WiLHeLM ROPKE,

GENEVA, September, 1949.



PREFACE TO THE SWISS EDITION

Tais book is the result of the reflections of an economist on the
sickness of our civilization and on the manner of its cure. These
subjects have been in his mind for years and have gradually reached
fruition, benefitting from a continual exchange of ideas with friends
and sympathizers whom he can hardly thank enough for their help
and interest. However, to write a voluminous book around these
thoughts always seemed to him so bold an undertaking that he
continued to postpone it with the excuse that he had not yet found
the final solution to many problems nor had his research covering so
many fields of knowledge been completed. However, there comes
a time when such an excuse is no longer adequate and simply
serves to cloak diffidence in facing the public. But the reproach of
inactivity finally tipped the scales.

Yet the author would not have decided to write this book if he
had not become more and more convinced that the world’s mental
confusion had reached such a pitch that even a modest and
inadequate attempt at orientation would meet with appreciation
and serve a useful purpose. Millions are in the position of people
who, buried by an avalanche, have lost their bearings completely
and know .:0 longer whether they are standing on their feet or on
their heaus; in abject terror they dig their way ever deeper into the
snow. It may therefore be assumed that every honest endeavor to
help them will meet with understanding.

There is nothing pontifical about this offer of guidance. It
purports nothing more than that as many as possible should be
spared the years of mental struggle and the diverse errors through
which the author himself had to pass before he attained to the
degree of understanding which he believes himself to possess today.
If he has now made one last effort in order to propagate his findings
to the best of his ability, this still amounts to nothing more than the
expression of the thoughts of a man who also needed orientation,
but had to struggle for it alone. He simply wishes others to fare
better. '
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Naturally, we have to ask the reader to co-operate: he must
show good will and share the author’s zeal for unsparing truth and
clarity. The ideas in this book form a closely knit whole and
must be considered in that light regardless of whether this or that
group interest is involved in a welcome or unwelcome manner.
The book would have failed in its purpose had it become a quarry
from which everyone could take whatever ‘struck his fancy, throw-
ing the remainder impatiently or contemptucusly aside. - Apart
from that, we must in such cases take comfort from what during
the fatal crisis of the ancient world, fifteen hundred years ago,
Boethius. described as the task of the philosopher: pessimis
displicere. - -

WiLHELM ROPKE.

Geneva, November, 1941.
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INTRODUCTION

THE GREAT INTERREGNUM—
SPIRITUAL COLLECTIVIZATION—THE THIRD WAY

On the steps of the scaffold the hapless Louis XVI is supposed to
have said: “I have seen all this coming for the past ten years.
How was it possible that I never wanted to believe it?” There
are but few people in the world today who would not whole-
heartedly say the same of themselves; there are, in fact, none except
those who saw nothing of the sort coming because they lived blindly
from day to day, and those who not only saw the disaster approach-
ing but also disdained to silence their own pessimism with cheap
words of comfort. Sooner or later, however, they were bound to
be seized by the feeling that the ground was rocking under their
feet and thus all became ready for the question which had since long
occupied the thoughts of those whose soul or body had first been
affected by the convulsions of our civilization: what uncanny
disease has invaded our world and what exactly has been happening
in those countries which have already succumbed to it?

As nothing happens without sufficient cause it must surely be
possible to find an interpretation- and explanation for this
catastrophe, offering sounder reasons than just coincidence, stupidity
and malevolence. As the vast dimensions of the rupture became
increasingly evident and one could no longer avoid the impression
that the fissures reached deep down into the foundations, it appeared
necessary and natural to detach oneself from the ever changing
vicissitudes of the moment and to consider oneself more consciously
the heir of an age-old civilization which now seemed more and
more openly jeopardized. Becoming accustomed to seeing ourselves
in perspective against the majestic background of history we have
learned to turn our thoughts to ultimate values, origins and
“constants,” and to ask ourselves: Where do we stand? Whence
do we come? Whither are we drifting? What are we? What is,
and even more, what should be our goal? '

In this manner a growing number of people have learned to
view this world of ours, so sadly out of joint, from a viewpoint
which lets the incidentals recede behind the essential, the variables
behind the constants, the ephemeral behind the permanent, the
fluctuating behind the durable, the fleeting moment behind  the
era; and our own unimportant personality behind the responsibility
which we bear towards society, towards the heritage of the past
and the promises of the future. We are experiencing the despair

A .
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of one who has gone astray, and to be told the way is almost more
important to us than to be given bread.

Just as the space surrounding us has shrunk and we are con-
stantly aware of the earth as a whole, as something familiar and
intimately affecting us, the historical distances, too, have been
foreshortened in our minds, so that the distant past seems to reach
forward into the present and more than ever before do we consider
ourselves the last member of a continuous chain. “The Burden
of Three Thousand Years” (Goethe) has become an integral part
of the life of every thinking person today. We are continually
looking back on the various stages of our civilization, Miletus,
Jerusalem, Athens, Rome, Florence, Paris, London or Weimar;
we thrill to the dramatic spectacle of the ship of progress threaten-
ing to founder on so many rocks and yet, by a veritable miracle,
always regaining its course, and anxiously we ask whether this
miracle will be repeated today, or whether the inevitable end is
now approaching for the development which began with the
Ionians during one of the greatest moments of world history. On
the other hand, we can now recognize more clearly the cross roads
in the course of history where the wrong path was taken which
finally led us to the present. To the same extent to which we are
consciously reliving the passage of our own civilization through
the ages, we gain a clearer understanding of the general possibilities
and prerequisites for human civilization and society by studying
the experience of other civilizations and the remotest origins of
mankind that prehistoric research, ethnology, and anthropology are
gradually revealing to us. What we learn here tends to strengthen
in us a feeling which divides us as much from the nineteenth
century, drunk with progress, as it links us with the eighteenth
which is constantly growing in our estimation, a feeling, namely,
that we represent by no means the dizzy summit of a steady develop-
ment; that the unique mechanical and quantitative achievements of
a technical civilization do not disembarrass us of the eternal
problems of an ordered society and an existence compatible with
human dignity; that these achievements complicate rather than
facilitate the solution of these problems; that other civilizations
have come nearer to the answer than we, and that throughout the
centuries and civilizations the range of human potentialities has
remained surprisingly small notwithstanding radio and motion
pictures. The sun which shone on Homer is still smiling on us,
and all the essentials around which life revolves have remained
equally unchanged—food and love, work and leisure, religion,
nature and art. Children stll have to be born and raised, and
we may surely be permitted to presume that other times, without
radio and motion pictures, have done better than we in this
respect.
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The shock would hardly have been so great if it had merely been
a question of a slow and gradual decline. Ours has, however, this
in common with most historical crises, and even with an ordinary
economic crisis, that we have suffered a headlong downfall from
heights never reached before and considered completely safe. The
saying, “It is only a step from the Capitol to the Tarpeian Rock”
also applies in history. It is first of all true in a narrower and
more familiar sense in that the outbreak of the economic and
political catastrophe at the end of 1929 had been preceded by a
period during which the postwar hangover had been effectively
displaced by exceptional world-wide recovery and an excess of
optimism. But the maxim is also true in a much wider sense if
we consider this crisis as a general crisis of civilization beginning
in August 1914, and then look back on the preceding hundred
years. We shall then realize with astonishment that this unique
period between 1814 and 1914 was predominently a century of
peace and at the same time the century of liberal capitalism, and
this century, whose spirit of progress, order, stability, and increasing
prosperity is unequalled in history, is succeeded by a period of
disruption which in turn surpasses most of its historical predecessors.
Truly a sudden descent from the proud pinnacle on which the
nineteenth century—despite the predictions of a few far-sighted
prophets—had felt so secure! An understanding of our times is
therefore impossible unless we first gain a reasonably accurate
picture of what exactly took place beneath the deceptive cloak of
peace and progress in the period between Waterloo and Sarajevo.
Unless we choose to look upon the World War and all its con-
sequences up to the present as an utterly stupid historical coinci-
dence, there can be no doubt that it was the result of conditions
created in the period immediately preceding it, and during the
final quarter of the last century the atmosphere had indeed become
more and more stifling. But how, we may well ask, was it possible
that the calamitous conditions for a world crisis would arise in such
a period of order, peace, freedom, and general prosperity?

These are the questions that are besetting all of us and to which
we are the more anxious to find an answer since we know that
it will not only provide the key to understanding the present,
but will also help to open the gate to a better future. Here, as
everywhere else, no treatment is likely to succeed without proper
diagnosis, and even the very understandable impatience of those
who expect from us an immediate and detailed plan of action
cannot change our fundamental conviction. And yet we cannot,
alas, hope to find an easy and simple answer. On the contrary,
it is likely to be so exceedingly complicated that we must not be
surprised at the ensuing general perplexity, but must rather rejoice
if we scem to be making any progress at all in our quest for a
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solution. In fact, all simple explanations are bound to fail and we
are no less suspicious of those whose diagnosis consists of mono-
tonously repeating the same formula than of those whose thera-
peutics are based on a single patent medicine. For a decade we
have now been observing the best intellects of all countries at work
producing an interpretative literature which is gradually assuming
immense proportions, and it is most encouraging to see that this
analysis has led to a progressive ripening of our ideas. v

1In the course of this process former contrasts are being gradually
smoothed out, and a regrouping of old fronts and a growing
unification on a new wide front can be observed, a front uniting:
all people of good will and foresight who are disregarding differ-
ences which have become unimportant. Now that we are searching
for ultimate truths, we are glad to discover a continually surprising
similarity in our findings which in itself proves the correctness of
one of the most important of these findings, namely, that there are
fundamental truths on which all men are agreed and that there
are courses of action corresponding to them which are therefore,
so to speak, “natural.” When not abandoning themselves to the
ecstasy of mass intoxication, people know after all very well what
is healthy and what is unhealthy, what is strong and what decadent,
what is just and what unjust, what is legitimate and what against
the law, what is in keeping with the nature of man and what is
not. If they do not know it yet they will sooner or later discover
it, when they have awakened and become mature.

And men also remember—to quote Lichtenberg, one of the wise
and loveable figures of the eighteenth century—that one has to
believe in certain ultimate values because it would be absurd not to
believe in them. I know, at any rate, of no other explanation for
the exceedingly comforting and cheering experience that as soon as
one has found the right word and has given clear expression to the
general feeling, one meets a measure of consent which is an ever
recurrent surprise, and discovers the existence of a great invisible
community of people who feel and think the same, a community of
men of good will which extends across all classes, strata and group
interests. And we also have to learn again, in case we have
forgotten it under the influence of the radically wrong sociological
doctrine of the nineteenth century, that men’s actions are not
exclusively, and not even predominantly, determined by their
class interests, but at least as much by general and fundamental-
emotions and concepts of value which unite them beyond all barriers
of class and group interests and without which society and state
could, in fact, not exist, and to which one need only appeal to
evoke an echo: they are a simple sense of justice, a desire for
peace, order and unity; a love of the native soil; a fecling of affinity
with the national cultural -and historical traditions, readiness for
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sacrifice, helpfulness, chivalry and fairness." It is to this we point
when we are asked how on earth we expect any group interests
to support us if we propagate a plan of action which seems to be
so contrary to all interests that it is bound to incense now the
industrial monopolies, now the trade unions, now this association
and now that. In fact we can pay back in like coin by saying
that this question seems to spring from a form of sociology which
is not only narrow-minded but has been strikingly refuted by the
experiences of the most recent days. He who continues to dispute
this, has simply not grasped the main secret of Fascist and National
Socialist success; but that we surely should have learned from them
in the meantime!
*

An exhaustive diagnosis of the world crisis and a thorough
presentation of the appropriate therapy would require a voluminous
and systematic book. For many years it has been my intention to
write such a book, but it seems to. me as if the execution of such
an undertaking deserves more time than the urgency of a pre-
liminary clarification and orientation permits. Not only does a
really thorough treatment of the subject require extremely extensive
preparations which in view of the ramifications of the problems
often exceed the strength and competence of an individual whose
training has been confined to a special field, but also probably
every one of us has the feeling that he is still in the midst of an
unfinished process of clarification in which new outlooks and
insights are continually gained, however firmly the fundamentals
may be laid. Thus the time for the final accounting has not yet
come, and the best we can do at the moment is to give a sort of
interim accounting, which is what in fact we are attempting here.
Although we hope that the following chapters will speak for
themselves and that the attentive reader will be able to recognize
the underlying cohesion of the opinions which make up the whole,
it may yet be helpful to do more and describe, as well as can briefly
be done, the scheme in which the ideas comprising this book are
arranged. : ‘

We adhere to the natural division into diagnosis and therapy, %
interpretation and action. And starting with the first, we arrange
the pathological aberrations of our occidental society in two large
groups according to their causes and their symptoms: The spiritual
and ethical group, and the political, social and economic (socio-
logical) group. We must, of course, always bear in mind that both
spheres of the crisis—the spiritual-ethical as well as the sociological—
pervade and influence each other most profoundly, because society,
its many components and manifestations notwithstanding, always
forms a whole in which everything is integrated and interdependent. /
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To fathom the spiritual-ethical aspect of the world crisis means
to assign to our epoch its proper place in the history of thought.
How 1is it to be distinguished from the preceding epochs and how
did it evolve from them? To find the answer to this question is
obviously exceedingly difficult because the true nature of a period
can be fully appraised only once it has passed. Can one seriously
imagine Lorenzo de Medici one day stopping Botticelli in the streets
of Florence and confiding to him his discovery that they were now
living in the Renaissance, or imagine that Leibnitz was privately
concerned about the period of the Baroque? '

The true historical quintessence of the great periods in the
history of thought and culture does in fact not emerge clearly until
afterwards, and thus we, too, can today no more than guess under
what label we and our time are going to be known in history.
But the mere fact that we seem able to venture such a guess proves
that at heart we have already detached ourselves from our time and
are about to overcome it, At present, it seems entirely possible to us
that our age may one day be considered a “spiritual interregnum”
(it may even be called that), the “terrible, the kingless” age of a
spiritual and moral vacuum which was brought about by the dis-
solution and disintegration of all traditional values and norms, by
the drain of one whole century on the cultural reserves. The old
conceptions have been worn out or devaluated, everything has
become soft and flabby, what used to be absolute has become
relative, the firm fundament of norms, principles and faith has
been undermined and is rotting away, scepticism and the ‘“bogy
of ideologies” (H. Plessner) are corroding everything, and the
“warm, uncanny breath of the foehn,” which Nietzsche sensed,
has done its work. ‘“Nous vivons du parfum d’un vase vide,”
Renan had said. However, at the moment we can perceive only a
very faint outline of what is destined to replenish this vacuum.
That is why the “makeshift,” the bumptious pseudo-authority of
self-appointed leaders, why nihilism, pure activism and dynamism
striving to drown the meaninglessness of our time, why lack of
principles has become as much a characteristic of our age as man-
kind’s hunger for the definite, the stable and absolute, a hunger as
comforting and touching as it is conducive to the most dangerous
aberrations and perversions. '

There is unanimous agreement that we are faced with an
unequalled moral and intellectual decadence, a spiritual chaos, a.
general “abandon des certitudes essentielles” (Henri Massis), a
boundless relativism (which, with involuntary humor, calls itself
positivism), and only the times of the later sophists such as Gorgias

/ or Thrasymachus, who derive the concept of right purely from
- utility, provide us with a historical parallel. We are also com-
paratively clear concerning the process which has led to this result:
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it is apparently a cultural retreat where each sacrifice has entailed
others, a continual watering down, a squandering of our inheritance,
a living on our substance, a process which was bound to end in
bankruptcy. That substance was essentially the spiritual and moral
capital which pagan antiquity and Christianity have handed down
to us as their joint heritage.

The Christian element, however, which predominated in this
heritage has, since the beginning of modern times, been subjected
to a continuous process of secularization until finally the power
of faith, which had at first consciously and then unconsciously
-nourished the secularized concept of progress, rationalism, liberty
and humanity, began to flag, thus becoming responsible for the
withering of those very concepts, since no alternative sources of
faith and certainty had been provided. Regarding this interpreta-
tion, too, there 1s general agreement today, although it would
still have to be established in detail whether the drain on the
reserves has not been greater in some countries than in others,
and has only reached a really catastrophic point in those countries
where society has already completely disintegrated. The con-
clusions to be drawn from this will vary according to the attitude
of each observer towards Christianity, but everything duly con-
sidered, the differences of really responsible opinion on this cannot
be so very great. Can we seriously agree with Nietzsche’s extremist
view that the time has come “when we have to pay for having been
Christians for two thousand years,” that it is the Christian religion
itself which is to blame for not being able to hold men enthralled
for thousands of years and that it is consequently responsible for
the vacuum which it has finally left behind? This strange applica-
tion of the maxim that “not the murderer but the murdered is to
blame” must needs turn out to be a mere mental radicalism, which
cannot alter the very real fact that the Christian religion is one of
the strongest formative forces of our civilization, which cannot, in
fact, be imagined without it. This realization seems to us to
insure that minimum of affirmation of Christianity which our
cultural responsibility demands. But on the other hand, there
can be no question of artificially “replanting Christianity for the
sake of good conduct” (Jacob Burckhardt), and this illuminates the
full gravity of the present task, of which both theologians and
anti-theologians tend to make light.

We can, however, skirt a discussion of these questions on this—
in any case unsuitable—occasion with a clear conscience, the more
so as we must yet considerably broaden our interpretation of the
process of disintegration and dissolution. Along with the slacken-
ing of the powers of faith and conviction, whatever their origin
may be, people have also lost a certain natural sureness of instinct
and the feeling for what is due to man to such a degree that their
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relationship to the most elementary things—work and leisure,
nature, time and death, the other sex, children and the succession
of generations, youth and old age, the natural enjoyment of life,
the incomprehensible and the supernatural, property, war and peace,
intellect, emotion and. the community—has been most seriously
disturbed. Men, having to a great extent lost the use of their
innate sense of proportion, thus stagger from one extreme to the
other, now trying out this, now that, now following this fashionable .
belief, now that, responding now to this external attraction, now
to the other, but listening least of all to the voice of their own heart.
It is particularly characteristic of the general loss of a natural sense
of diréction—a loss which is jeopardizing the wisdom gained
through countless centuries—that the age of immaturity, of restless
experiment, of youth, has in our time become the object of the most
preposterous overestimation.

This process of intellectual and moral disintegration can be
observed in all spheres of civilization and is thus impressing its
stamp on every aspect of Western society. The arbitrariness and
vagueness of viewpoints and the accompanying outcrop of virtuosi
and aesthetes, the general loss of style, the lack of respect for
language,. the consequent decay of the art of writing and vital
expression, “the expulsion of man from art” (which even such a
clear-sighted critic of our civilization as Ortega y Gasset saw fit
to praise), the increasing emotionalizing, not to say sexualizing of
music since' the end of the so-called classic period—all of this is
pervaded by a Aaut gour noticeable even by those who are by no
means used only to simple fare. The effects of this process of
disintegration have, however, been particularly striking and
disastrous in the case of scierce, for, influenced by inward instability
it has increasingly become a prey to the misunderstanding that all
opinions whatsoever and all decisions based on concepts of value
are incompatible with the dignity of science and must needs com-
prise subjective arbitrariness—commonly known as ‘“‘ideology.”
The efects of this relativism and agnosticism in science were bound
to be all the more dangerous since it thus eliminated itself as the
leading authority just at a time when the Church had already lost
most of its authority. In this way a vacuum arose which was rightly
felt to be unsupportable and which was finally filled by a form of
pseudo-science and political pseudo-theology, a political theology of
the state which in turn in many countries forcefully transformed
science into a political institution; and it was precisely the spiritually
rootless scientist who was the least able to oppose this develop-
ment. Thus Rabelais’ witticism: “‘science sans conscience n’est que
ruine de' I’ame,” has once more proved true, not only to the spiritual
detriment of the scientists, which need not perhaps cause us concern,
but above all to the detriment of our civilization.
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However, here as elsewhere the worst is already over and a

re-orientation has been going on for some time. In science as in:

other cultural spheres a vanguard—perhaps small as yet and by
no means very certain of itself—has long passed the nadir of
decadence but as always in these cases the new spiritual develop-
ment is taking place quietly and far from the noise of the great
stage of the world where the last act of the old drama is still being
played out. However, in accordance with the law of “historical
interference” (of which we shall speak in more detail later on), the
majority of the public today is still subject to the influence of that
tired refusal to take sides and that vagueness parading in ‘aesthetic
verbiage, which until recently dominated science and literature.

N\

This influence—coupled with sociological symptoms of decadence— -

explains the oppressive phenomenon of a decadent bourgeoisie
which, in its view of history, abandons itself to the cult of historic
pseudo-greatness and is prepared to kow-tow before power and
success, since it has lost all belief in values higher than those of
its own security and comforts and in its cowardice has become
stupid. It is idle to deny the existence of such a decadent liberal-
bourgeois world, and presumably the time has passed when one
risked being misunderstood if one considered Fascism’s or Com-
munism’s criticism of this world justified. In the meantime we
have witnessed many countries falling victim to this weakness, and
the names of the statesmen personifying it are as yet unforgotten.

*

Whether or not one considers the degenerative symptoms in the
spiritual and moral domain decisive, it is indisputable that they are
extremely important, that they will probably show us the way to
the origin of the world crisis and that in certain countries they
actually point to the explanation of the breakdown. They deserve
first place in our diagnosis, especially when we are dealing with
countries where the sciences of a purely socio-economic kind have
not been striking enough to explain the breakdown—predominantly
middle class and farming countries with a balanced property dis-
tribution where spiritual collectivization had made less progress
than in other countries. In fact, one would not have thought some
of these countries as far gone as they later turned out to be, had
it not been a case of spiritual rather than socio-economic disease,
a “désordre mental” as Henri Massis recently called it. Only
thus, it seems, can we fully explain the emergence here and there
of a plutocratic leader caste which was prepared to capitulate both
at home and abroad—“quanto quis servitio promptior” (Tacitus,
Annals 1 2).

Generally speaking, it is, however, true to say that as the crisis

S
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of Western society is total its causes are also extensive and intricate.
Reference to the spiritual and moral crisis is therefore an inadequate
explanation which must be supplemented by analysing the socio-
logical symptoms of degeneration because both form an interactive
entity. This must also be borne in mind when we turn to the
actual sociological (i.e. the political, social and economic) appearance
of the disease. ’

The disease which has been holding Western society in an ever
firmer grip for more than a hundred years is characterized by a
process of social decomposition and agglomeration for which the
term “collectivization” has been coined, a process with which large
circles have become acquainted—in a manner admittedly still in
need of some corrections—through Ortega y Gasset’s book, The
Revolt of the Masses. A healthy society, firmly resting on its own
foundation, possesses a genuine “‘structure” with many intermediate
stages; it exhibits a necessarily ‘hierarchical” composition (i.e.
determined by the social importance of certain functions, services
and leadership qualities), where each individual has the good fortune
of knowing his position. Whereas such a society is based on the
grouping functions of genuine communities filled with the spirit of
human fellowship (such as the neighbourhood, the family, the parish,
the Church, the occupation), society has during the last hundred
years moved further and further away from such an ideal and has
disintegrated into a mass of abstract individuals who are solitary
and isolated as human beings, but packed tightly like termites in
their role of social functionaries. The inhabitants of a large apart-
ment house are complete strangers to each other and meet perhaps
for the first time in the air raid shelter, but on the other hand, they
have the closest anonymous relations with the totality of their
fellow men, relations of an external and mechanical kind, as buyers
and sellers, as members of crowds jostling each other, as voters,
as radio listeners and visitors to the motion pictures, sharing the
same acoustic or optic impressions with millions of others, as tax
payers, as recipients of pensions and public assistance, as members
of health insurance societies and this or that centrally organized
association. The place of a genuine integration created by genuine
communities, which requires the ties of proximity, natural roots and
the warmth of direct human relationships, has been taken by a
pseudo-integration, created by the market, competition, central
organization, by “tenementing,” by ballot papers, police, laws, mass
production, mass amusements, mass emotions and mass education,
a pseudo-integration which reaches its climax in the collectivist state.
The more tightly individuals are packed together and the greater
their dependence on each other, the greater is their inner isolation
and loneliness, and there is a direct connection between the grinding
down of society into the sand-heap of myriads of individuals and
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its conglobation into unorganized, structureless and amorphous mass
formations, which provide a luxuriant breeding ground for the mass
instincts and mass emotions which are responsible for the befuddled
and hysterical instability of present day society. ;

Pseudo-integration of mass society goes hand in hand with \
pseudo-leadership, i.e. in the political, cultural and social spheres
leading positions are occupied by men who cannot legitimately
claim authentic spiritual leadership because, not having attained
detachment from the one-level mass society around them, they are
really part of it both as regards their knowledge and their emotional
reactions, and they owe their leadership positions merely to the
masterly interpretation and handling of these reactions. Through
them mass man—~Aomo insipiens gregarius—himself takes over the
reins, mass man as Ortega y Gasset describes him: with his shallow
popular culture, his entirely baseless and obtrusive presumption,
his dogmatic self-importance, his lack of judgment and his spiritual
and moral herd life. A century of misinterpreted democratization®
of learning as well as of predominantly intellectual training has, in
conjunction with the crumbling of the hierarchical structure of
society, resulted in a product all of whose features are ultimately
traceable to a lack of reverence, that reverence which—in the sense
of that grand passage in Wilhelm Meisters Wanderjahre (Book II,
chapter 1)—is perhaps the most fundamental element of every
civilization. It is Cicero’s verecundia, sine qua nihil rectum esse
potest, nihil honestum (De officiis, 1, 41). When Leibniz was
writing not more than a few hundred people in Europe rightly
claimed to understand him, whilst the worthy denizens of Hanover
knew him only as “oler Loevenix” (old “doubting Thomas’); and
although the feudal structure of the Germany of those days, based
as it was on exploitation and domination, is open to the strongest
criticism, the intellectual hierarchy which we have described was
doubtlessly sound. Today, assuming the existence of sufficient
interest, Leéibnitz’ monadism would be popularized in lectures, books
and evening classes, on the radio and on the sereen, &c., until every-
one had understood the residue of platitudes and was repeating
them ad infinitum—or worse, mass man, spoiled by such successive
popularization and arrogating to himself the high office of cultural
arbiter, would forbid Leibnitz to write such nonsense.

This lack of respect deserves to be placed in an even wider frame
of reference, which may be illustrated as follows. The human body
possesses a complicated and variegated system of reflexes, which
have to function to ensure life’s normal flow and protect it from
all kinds of dangers. If a foreign body enters the eyes, they begin
to water, if it enters through the mouth it is thrown up by the
pharynx, the skin disposes of it by suppurating, and in the intestines
unwholesome matter is removed by peristalsis. Society, viewed as
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a whole, presents a very similar picture. It too, must have at its
command prompt and infallible reflexes, which vouch for and, at
the same time, reflect the health of the social organism, and which,
if they become weak, irregular or fail altogether, indicate a patho-
logical condition. They are reflexes of approval and disapproval,
which show us that society is guided by inviolable concepts of value.
These reflexes should always begin to function easily and promptly
as soon as we step beyond the wide field of what is permissible and
what can be left to the judgment of the individual, as soon, in fact,
as we enter the border zone where a joke ceases to be a joke. When
such a point has been reached every sign of vacillation and irresolu-
tion, of uncertainty and paralysis is an emphatic warning that some-
thing has seriously gone wrong within the social organism. In a
case like this we speak of a moral crisis, a crisis in legal conceptions, -
or a crisis in taste, but in the last resort we always mean the same
thing, and when we diagnose this condition as moral, political or
aesthetic nihilism we want to indicate that society is in a condition
which corresponds to paralysis in’ the human body. :

All value reflexes of society, both positive and negative, can
finally be traced back to two main reflexes: one of them, reverence,
we know already, the other is unqualified indignation.. To have
these two reflexes at one’s command is to possess a scale of values
where the valuable is as securely fixed at the top as the worthless is
at the bottom. Society, knowing instinctively when to doff its hat,
‘must know with equal certainty when to put it on indignantly
without wasting another word. - When it is no longer sure of the
right moment for either, when opinion on ultimate values is begin-
ning to waver, it is time to sound the alarm. The reflexes have
stopped to function and we are faced with the morbid degeneration
of all norms and values, without which no society can exist for any
length of time. With reverence declining at one end of the scale,
unqualified and uncompromising indignation automatically
dwindles at the other. A society is indeed in a bad way if its
patellary reflexes no longer react instantaneously to the bludgeon
blows of broken laws and arbitrary power, of inhumanity, intoler-
ance, cruelty and mercilessness and if that apathy sets in which is
the harbinger of the coming breakdown. The deepest low, how-
ever, is reached when indignation, which countenances no excuse,
is replaced by whitewashing, by morbid interest, by appeals for
“understanding,” by the argument that the end justifies the means,
by - cynical rationalizations and snobbish flirtations with the
abnormal. Here Lichtenberg’s words are well applied: where
moderation is a fault, indifference becomes a crime.

All this, we feel, is the léast that must be said even in an intro-
ductory survey of the process of collectivization in order to prevent
it from being obscured by wide-spread misconceptions. However,
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it might be just as well to add here that one would be mistaken to
let a wholly misplaced social pride allow one to associate the term
“masses” with low income: groups and small property holders. We
are, on the contrary, faced with a sociological process of degenera-
tion which takes place quite independently of the size of income
and has indeed affected least of all those groups, such as peasants
and artisans, who though by no means well-to-do, are comparatively
speaking most securely anchored in fixed conditions. There are
enough mass men at the top of the income pyramid and social
snobbery is precisely one of their characteristics.

What then are the sociological conditions which favour
collectivization? )

It will perhaps help to clarify matters if we divide the sociological
factors  which further collectivization—the spiritual and moral
factors no longer concern us here—into three groups: into the
demographic, the technological and the political, social and institu-
tional components. Let us then find out what this means and start
with the demographic component, which will probably require least
explanation.

It is obvious that the tremendous and unparallelled increase in
population which took place during the last hundred years—caused
by a “historical interference,” namely the concurrence of the “new,”
i.e. a low, death rate, with the “old,” i.e. a high, birth rate, whose
effects continued to be felt for a considerable time—flooded the
earth with a “mass” in the rough arithmetical sense of the word
which was bound to stamp its mass character on our whole civiliza-
tion. It is this aspect of the population problem which is more
important than all the arguments advanced in this dispute by
economists, statisticians and social hygienists: the flooding of the
West by countless millions of newcomers created an economic,
social and cultural tension which hardly any society would have
been able to withstand without losing its structure and degenerat-
ing into a mass society. The increase was too overwhelming and
came about too suddenly to be assimilated without a break in con-
tinuity and the dissolution of the social and cultural tradition.
Today, more than one example has taught us that a nation can
beget a barbaric invasion from its own midst:

dewvol wAfos Tavdppor
(“Fearful, countless myriads”—Aeschylus, The Persians).
Even if no other forces had been at work, this unparallelled
spring tide of humanity would have forced upon mankind that

colossal and over-complicated apparatus for catering for the masses,
that orgy of technology and organization, mammoth industries,
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infinite division of labor, bloated big cities and industrial areas,
the speed and instability of economic life, that materialist and
rationalist life without tradition, mass production, mass entertain-
ment, centralization, organization, world-wide interdependence,
garish profusion, the constant shuttling of men and- goods, the
undermining of everything permanent and rooted, the subjugation
of the whole globe by a mechanical, positivist civilization.

Under the impact of all this and by a process which may be
called “proletarization,” if that term is given a sufficiently wide
meaning, a considerable part of the world’s population has been
pushed into a sociological and anthropological position which is
characterized by economic and social dependence, a rootless,
tenemented life, where men are strangers to nature and over-
whelmed by the dreariness of work. We are faced with a develop-
ment where the demographic component coupled with the techno-
logical and politico-socio-institutional components has exerted its
disastrous influence to the full. It is not only the increase in popula-
tion but also today’s machine technology, the manner of its
application, the forms shortsightedly favored in factory organization,
and finally also certain political and social measures taken by the
state, which are responsible for proletarization having become the
fate of the masses, a fate which threatens the life of our society more
than anything else and condemns millions to an existence which
Ercvents the positive development of their faculties either as human

eings or as citizens. Their misfortune is no longer thin wage
envelopes or excessive working hours; this stage has long been
passed in the leading countries—which are, precisely, those which
are most threatened by spiritual collectivization—and it is the
peasant and artisan, the opposite of the proletarian, who is usually
worst off with regard to the material aspects of life. No, what
characterizes proletarization is its psycho-physiological side: the
devitalizing effect of the proletarian-industrial way of life and work,
which cannot be improved upon either by higher wages or by
bigger cinemas; the dependence and insecurity which rule out
ownership as well as long-term incomes; the regimentation of labor
which has to be performed anonymously and under the invisible
overseer’s whip of the machine giants, under constant discipline
and as part of an oppressive totality, thus largely losing all meaning
and dignity; a form of existence estranged from nature and an
organic community life, unsuited to man’s constitution and depriv-
ing him of the natural and social integration he needs. In brief,
this is a mode of life, work and habitation which in the physiological
sense is unsatisfactory to the highest degree, and which has never
existed before to this extent.

Proletarization does not necessarily .always exhibit all the
characteristics we have enumerated; rather, we find it in many
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stages of development and it has affected different population
groups and different countries in varying degrees, and a few have
even been left untouched to a remarkable extent. However, a
country will always have to be considered far gone on the road of
proletarization when giant enterprises and concentrations of property
have made a large part of the population dependent, urbanized
cogs in the industrial-commercial hierarchy, recipients of wages and
salaries, thus bringing about that socio-economic collectivization
with which we are now acquainted. Let us also not forget that
every time an independent livelihood is destroyed, this process is
accelerated and that socialism of whatever kind merely marks its
climax, and this in a twofold sense: it is nurtured by this process
and at the same time it carries the process to its final conclusion.
This holds good to such an extent that the term proletarism can
be substituted for socialism, and that term has, moreover, the
advantage of demonstrating how much socialism is essentially only
the extremist continuation of a development which has already
progressed far under a degenerated capitalist system.

Into this over-all picture of spiritual collectivization, proletariza-
tion, mechanization and centralization all those details have to be
fitted which are known to everyone and which again and again
remind us of the total disease, though it is not always possible to
say with certainty to what extent they are causes, consequences or
merely symptoms. The most serious of them is perhaps the dis-
integration of the family, a concomitant of the general pathological
development and particularly striking proof of how deeply it is
affecting the basis of a healthy human existence and of a well-
integrated society. It has, in fact, created economic and social
conditions under which the family—which is the natural sphere of
the woman, the proper environment for raising children and indeed
the parent cell of the community—must needs wither and finally
degenerate into a mere common address, with the reservation that
the contract can be terminated by divorce at any time. Apart from
the as yet unaffected peasant and artisan classes and apart from
those instances where the allotment movement, the revival of peasant
industries and related endeavors have been initiated as remedial
correctives, the family has been degraded to a mere consumers’
. co-operative—at best, an entertainment co-operative—often enough
without children or, if there are any, without the possibility of
bestowing on them more than a summary education. If those are
right who maintain that in large circles of the bourgeoisic home
education can hardly be said to exist any longer, and if we remember
that, on the other hand, the public authorities—quite contrary tc
Pestalozzi’s teaching—are more and more monopolizing all forms
of education and schooling and thereby influencing man’s develop-
ment in an increasingly one-sided manner, and if we realize that
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one, viz. the female, half of society, is threatened by this trend in
the fulfilment of its vital functions and thus becomes its real victim,
we can, without exaggeration, describe the decline of the family as
one of the gravest symptoms of the disease of our time. But we
must not forget that mere exhortations and lamentations are as
cheap as they are vain until we concentrate our efforts on changing
those sociological conditions under which the family plainly cannot
flourish. :

We gain a scarcely less melancholy impression when we consider
another aspect of spiritual collectivization and proletarization: the
desolation of rural community life, the decline of the village in
favor of the city, and the urbanization and commercialization of
the open country itself. Nobody who has attentively followed the
development in certain countries can fail to note what is happening
—the decrease in number and influence of the intellectual elite of
the countryside, the decay of communal life in the village, the
degradation of the country to the position of an urban green belt
in both an economic and cultural sense, the increasing destruction
of rural cultural life, &c. - We notice this above all in France, the
United States and England, to a certain extent also in Germany,
whilst Switzerland’s healthy singularity finds perhaps its most
telling expression in the fact that there we see hardly any traces of
such a process of decay but, on the contrary, find that the country-
side has almost completely retained its specific mental and socio-
logical importance, and the lament so often heard, for example, in
France, “Le médecin de campagne, c’est fini,” would cause some
surprise in Switzerland. Those who, unlike the author, have not
experienced this process of decay at first hand will perhaps find in
Louis Bromfield’s novel, The Farm, its best, most powerful and
moving portrayal. Here we may add that the decline of indigenous
rural life is usually accompanied by a tendency to polarize men’s
relationship to nature: instead of the balanced interplay between
it and civilization, we have extreme urbanization, completely’
estranged from nature, on the one hand, and on the other, national
parks, camping and nudism, whilst the happy medium—peasantry
and small towns—is vanishing. It is part of the picture of this
disease that the urbanized remoteness of Western man from nature
leads to the extreme of a city-bred, fashionable and condescending
cult of the peasant, which bears the stamp of high-brow artificiality
and which the genuine peasant cannot but find embarrassing. “Rien
n’empéche tant d’étre naturel que l'envie de le paroitre” (La
Rochefoucauld).

*

It is impossible for us at this point to describe, with any claim
to adequacy, the sociological symptoms of disintegration as we
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meet them in the form of spiritual collectivization and its related
processes. However, as the most essential factors have been men-
tioned, we can now turn to the symptoms of the disease in the
narrower sphere of the political and economic systems of the various
nations and thus round off our over-all diagnosis. o

It is so universally obvious that the spiritual-moral and the
sociological crises combined have engendered an extremely serious
crisis in the Western political system, that only a few words need
be added here. ' On the one hand, symptoms of disintegration and
decay—known as the crisis of democracy—have been receiving
attention in the democratic countries for more than a generation
and increasingly so after the First World War; on the other hand,
a new form of government known as collectivist (totalitarian) has
been gaining ground since the Russian Revolution of 1917 and its
imprint on our time has been so great that there has already been
talk of an “era of tyranny.”

The crisis of democracy consists in the dogmatic failure to
understand the limitations inherent in the democratic and liberal
principle, the resulting spiritual collectivization, the arrogance of
vested interests, the fanaticism of minorities. It consists in the
general leveling down which accompanies spiritual collectivization
and leads to “‘plebeianism,” the decreasing understanding of the
requisites of a well constructed democratic state and of the sacrifices
which have to be made for it, the disintegrating effects of the crisis
of the economic system as well as of the policies of economic inter-
vention and planning. All these and a few other factors have
rendered the functioning of democratic institutions increasingly
more difficult, have led to the dissolution of the authority, impar-
tiality and unity of the state and to a weakening of the political
will, which in certain well known cases and situations have
developed into an actual volitional paralysis internally and
externally, and has given free play to various destructive forces. At
the same time growing. centralization and bureaucracy have
mechanized the state at the expense of an organic vertical structure
based on federalism or communal self-government, and have thus
repeated in the narrower sphere of constitutional and administrative
problems the levelling process of spiritual collectivization charac-
terizing society as a whole.

We may today count on general understanding if we point out
that that highly disturbing and revolutionary form of government,
the collectivist (totalitarian) state, can be comprehended as essen-
tially arising from the crisis of democracy, but beyond that also
from the spiritual and sociological crisis. If we wish to be at home
in the world of today and not become a prey to grave misunder-
standings, we must keep two things firmly in mind which in
reality are only two aspects of one and the same fact. On the one
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hand today’s discased democracy harbors the germs of the collec-
tivist system, which we define fairly correctly if we call it an
authoritarian and collectivist mass state (plethocracy); the crisis stage
of democracy can thus up to a point be termed ““pre-collectivist.”
But, on the other hand, it also follows that it would be totally
wrong to see in the collectivist system the solution of democracy’s
crisis; it is rather the last and most serious result of the crisis, the
climax of the disease which it has introduced into modern mass
society. It would simply amount to an error of 180 degrees to seek
recovery in this quarter.

And finally, as regards the causes, symptoms and consequences
of the total crisis in the sphere of the economic system of the
European-American world, commonly called “capitalism,” we can
be very brief here, too—not so much because in this field concepts
can be assumed to be universally clear, but because this subject will
be dealt with in great detail in the following chapters. To com-
plete our outline it must for the moment suffice to know that the
crisis of the economic system reflects in a particularly striking
manner directly affecting everybody, the general spiritual-moral and
sociological crisis from which it mainly derives. It would, how-
ever, be quite wrong to be reassured by this statement and to
indulge in the delusion that the economic system is only the innocent
victim of destructive forces operating outside it. That is certainly
not the case. It would rather be true to say that the crisis of
capitalism possesses features largely its own so that it is more likely
to be cause than result of the total crisis, if it is indeed at all possible
to distinguish cause and effect in the latter. In other words: the
economic system itself contains sufficient flaws, contradictions and
degenerative features which would have led to a serious crisis of its
own even without the repercussions caused by the total crisis. We
need only recall what has been said above regarding the causes of
spiritual collectivization in order to realize the responsibility a
misdirected capitalism bears for the sickness of our society.

It can certainly not be over-emphasized that ten years ago (1931)
our economic system would not have collapsed in so thorough a
fashion if it had not been for the non-economic convulsions which
‘have been shaking the world since 1914 and under the burden of
which another economic system would probably have suffered a
really irrevocable breakdown at a much earlier date. Yet there can
scarcely be any doubt that sooner or later man would have revolted
against an economic system which, hO\.’V.C\:'CI' sound its fundamental
principles, invites a large degree of criticism owing to the way in
which in many countries it has unfortunately been allowed to
develop: its instability; its lack of social justice; the growing oppor-
tunities for monopolistic enrichment and the blackmailing policies
of special interest; the faulty functioning of many individual



INTRODUCTION 19

markets; proletarization, commercialization and concentration of
power, excesses of speculation and destruction of capital; the
insensate and unnatural way of life imposed on men against which
they finally rebel, driven by a vague feeling of discontent and lured
by nebulous goals. :

*

Just as the crisis of democracy leads to totalitarianism, the
rebellion against the Western economic system has resulted in the
anti-capitalist movement and its many more or less radical variants,
among them socialism and collectivism. But as the former, far
from overcoming the crisis of democracy, only serves to bring the
sickness of the body politic to a head, socialism too, as the expression
of anti-capitalist mass rebellion, is nothing but a reaction imperiling
everything. It simply follows certain aberrations to their logical
conclusion, and it is certainly therefore not the salvation it pretends
to be. This juxtaposition of totalitarianism and socialism is more
than a mere comparison; the two tendencies are, on the contrary, so
closely interrelated that, as can be proved in detail, they are, in the
last analysis, one. Both—the one in the political and cultural, the
other in the economic and social field—complete the total crisis of
society; both provide anything but a solution: rather, they mark
the outermost point which we can reach in wandering away from
the answer to the problem.

We certainly do not pass this judgment on socialism because we
delight in the provocation and still less because we are out of
sympathy with the motives of many socialists, or because we lack
understanding of the historical factors which have forced mass
rebellion against the malformations of our economic system down
the road of socialism. We would also add that only those are
really entitled to pass such a judgment who not merely do not gloss
over these malformations but deduce from them the necessity for
vigorous and intelligent countermeasures which, although definitely
anti-socialist, are at least as radical as the socialist proposals. We
naturally consider it beneath our dignity to answer those who would
counter our objective attitude by unchivalrously suspecting our own
motives. ‘

If we consider the term “socialism” in the sense it has acquired
in the course of history and in which we should continue to use it,
that is, a totally planned economy which eliminates markets, com-
petition, and private initiative, it would really seem time to describe
it, especially in the interest of those sections of the population which
are clamoring for it, purely and simply as what it is, an aberration,
a routine mental habit of people whom we understand very well,
and to whom, in certain circumstances, we may feel very close. In
this way we justify all the more our attempt to reason with them.
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It is time to say quite frankly and bluntly that it is an error to
think that relentless criticism of the drawbacks of our economic
and social system must necessarily lead to socialism and that, vice
versa, every opponent of socialism must necessarily be a malevolent
reactionary or a hypocritical apologist and appeaser. We are not
concerned with the reasons others have for their opposition: we
ourselves base our arguments on grounds which in the end we
expect to convince anyone who lives for socialism (although it may
not convince all those who live by it). There are definite reasons,
based on the vagaries of history, why radical critics of the short-
comings of our economic. system should all have choserr socialism
as a rallying point, and next to the role which certain intellectuals
. such as Karl Marx have played, blindness and intellectual barren-
ness of non-socialists are among the major causes. But that is really
no’ reason for perpetuating this state of affairs into eternity; on
- the contrary, we have travelled sufficiently far down this blind
alley to know it for what it is. If, in spite of turning away from
it, one wishes to retain the term “socialism,” it may be argued
that what matters is the content and not the name; however, even
such a suggestion would be fraught with risk at a time when every-
thing depends on exact thinking, precise concepts and clear-cut
decisions, and it can only lead to growing confusion and want of
orientation. Accurate concepts and frank language are not the least
important requisites for transcending an era among whose chief
characteristics are deep seated insincerity and an invidious camou-
flage of words. '

It is also true that the vague and thoughtless use of terms such as .
“planned economy” and “socialism,” so common today, is respons-
ible for considerable confusion. These pretentious words are more
and more frequently being used in instances when much more
harmless problems, in fact obvious necessities, are involved, about
which nobody has so far' made any great to-do, such as the drawing
up of plans for urban developments, the expansion of co-operatives
or standardization of agricultural products. In all these cases such
big words should be avoided since they are compromised in no
small degree by having been assigned to something quite specific,
namely the conscious direction of the economy by a bureaucracy
instead of the market and price mechanism. This generous use
of the terms “planned economy” and “socialism” recalls the touch-
ing figures of the old socialists of the so-called revisionist persuasion,
who were quite willing to accept municipal burials or milk dis-
tribution in lieu of the indefinitely postponed onset of the “big
crash” and the “expropriation of the expropriators.” In such a
case it is really nothing but pious self-deception to continue calling
oneself a socialist. We should rather insist on using the term
“socialism” in its original trenchant and clear-cut sense and then
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have the courage to say that we have thoroughly finished with it
and that what we want is at Jeast as far removed from socialism
as from the old brand of liberalism. Now, when everything
depends on clarity and decisiveness, the word is still far too much
encumbered by a confused jumble of bitter feelings and proletarian
romanticism. ' :

When it comes to discussing the proper therapy, socialism can
serve us as an example for all the various abberations that are
completely unable to lead to a cure of the symptoms which the

~diagnosis of the general crisis of society has disclosed. The course
that is likely to result in success will follow from our description
of the disease. However, if we remember how extremely compre-
hensive and complex we found that crisis to be, how it touches
upon every aspect of cultural life, it will be understood why we are
so adverse to presenting—with the disagreeable self-assurance of a
man who has settled everything long ago and now refuses to listen
to any further objections—an exact and detailed recovery plan and
to advertising it cheerfully as promising a prompt and infallible
cure. What matters at the moment is that, firstly, the diagnosis
should be clear and convincing, as otherwise all action will be
nothing but amateurish vivisection practiced on the tortured body
of society, and that secondly, it should indicate to us the general
direction which each individual operation must follow. Only
when unanimity of opinion has been reached on these points can
the details of the various measures be discussed and a task be
tackled which is in any case beyond the powers of one person.
Apart from this, it should be clear that we are here concerned
with a reconstruction job as tedious and trying to our patience as
the re-afforestation of a barren tract of land. :

While at this point we confine ourselves to a warning against
dilettante impatience and for the rest put our trust in the persuasive
powers of the subsequent arguments, we still think it appropriate to
sketch the general character of the economic policy appearing on
the horizon. The time really seems ripe for a new type of economic
program which does not fit any of the usual patterns and which,
for this very reason, appeals to us. -

We are thinking of an economic policy which is in one sense
conservative and radical in another, equally definite sense: conserva-
tive in insisting on the preservation of continuity in cultural and
economic development, making the defense of the basic values and
principles of a free personality its highest, immutable aim—radical
in its diagnosis of the disintegration of our “liberal” social and
economic system, radical in its criticism of the errors of liberal
philosophy and practice, radical in its lack of respect for moribund
institutions, privileges, ideologies and dogmas, and finally, radical
in its unorthodox choice of the means which today seem appropriate
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for the attainment of the permanent goal of every culture based
on the freedom of the individual. The advocates of this program
are as aware of the fundamental errors of nineteenth century
liberalism as they are opposed to collectivism, however dressed up,
and the political-cultural totalitarianism that inevitably goes with
it—not only as an impracticable solution but also as one harmful to
soclety.

This vigorous rejection of collectivism shows at the same time
that nothing is further from the thoughts of the representatives of
our program than the idea of adopting a fundamentally hostile -
attitude towards liberalism as such. They simply do not cling to
that particular form which liberalism assumed both in theory and
practice in the course of the nineteenth century and which finally
discredited it so hopelessly. They are solely concerned with
liberalism in that more general and inviolable sense which has
retained its vigor through the ages: liberalism in the sense of an
individualist culture, a delicate balance between liberty and con-
straint, which man needs, and a society delivered from the original
sin of violence and exploitation, a non-collectivist, non-feudal and
non-mediaeval society. In stressing this they show how deep the
gulf is between themselves and that reactionary obscurantism which
is so busy today making capital out of the general hangover result-
ing from the most recent period of history, and which is trying to
persuade us to surrender the greatest asset of our epoch: the victory
over every form of mediaevalism based on a hierarchy of force.

Precisely in order to preserve this sacrosanct core which today
is most gravely threatened by the collapse of historical liberalism,
the representatives of liberal revisionism are so relentless in their
criticism of what has now broken down, that they have to suffer
that dullards reckon them among members of the hostile camp.
They believe that this pitiless and unsparing frankness is not only
in the best interests of truth but also in the interests of the cause
itself. They furthermore have the advantage of not being among
those who wring their hands before the deserted altars of liberalism
in hopeless despair over the stupidity of others, but are rather in
the fortunate position of being able to point to mistakes which
have been committed by their side, but can be righted. Since self-
improvement notoriously holds more promise than the attempt to
better others, the liberal revisionists have chosen a point of vantage
which, as matters stand today, is the only one that does not appear
hopeless from the start.

It is a program, therefore, which offers battle on two fronts: on
the one against collectivism and on the other against that brand
of liberalism which developed and influenced most countries during
the nineteenth century and which is so much in need of a thorough
revision. It goes- without saying that such a two-fronted battle
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requires mental and moral resources of an uncommon order, and
that there are phases when resistance seems to flag on one front
while all reserves are being rushed to'the other. It is also inevitable
that as long as this program is still in its growing stages, irritating
confusion and misunderstandings will continue to arise and the
novelty and singularity of these economic proposals will not be
recognized. In fact, we are dealing here neither with a species of
historical: liberalism nor with mere “interventionism,” nor by any
means with something even faintly akin to that collectivism which
today is making so much headway everywhere. What is really
involved, however, is so elusive and so difficult to define that only
a voluminous book could do it justice. It follows that any attempt
at labeling, however necessary, can for the time being only be
provisional. We shall, however, not be far wrong in using such
terms as ‘‘constructive’” or “revisionist” liberalism, “economic
humanism” or, as I have suggested myself, the “Third Way.” I
feel that the last mentioned term has proved reasonably useful since
it seems to be neither too comprehensive nor too narrow and above
all expresses the main purpose of the new program: the elimination
of the sterile alternative between laissez-faire and collectivism.
Today a select circle—at present still small, but steadily expanding
thanks to the lessons which contemporary history has so effectively,
if painfully, taught us—is in various ways and in many countries
engaged in a clear, precise and detailed evolution of such a program,
whatever its ultimate name.

*

The observation—which finds growing confirmation every day—
that the ideas discussed here can count on the approval of a con-
tinually increasing circle of contemporaries in every country,
encourages us to conclude this survey on a more hopeful note and
to modify the pessimism of the statements we have made so far.

Three things we want to emphasize here. First, it must be
understood that our pessimism calls for disillusionment as well as
for constructive action. It is thus not only opposed, as a matter of
course, to all shallow optimism, but also to that decadent and
utterly pagan fatalism of those who, tired and resigned, submit to
a supposedly inevitable fate, or of those who, secretly rejoicing
behind a mask of melancholy philosophy, and assuming the air of
sages who have been granted a preview of the designs of provid-
ence, hoodwink the mentally indolent with the sham argument of
predetermination. We, on the other hand, who do not leave the
decision to a mystical destiny but seek it within ourselves, are par-
ticularly concerned to show beyond doubt how grave and at the
same time how unavoidable it is. At the moment, however, it has
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not yet been made, and we are still free to choose, if only we have
the will and the understanding and if we do not allow ourselves to.
be paralyzed by an entirely unmanly and baseless fatalism. Only
he who is pessimist enough to realize the whole extent of the
danger is qualified to take part in averting it—a task where optimists.
-and fatalists are equally useless encumbrances. It is pessimism
that makes us foresee that we are doomed by fate unless we do
something, but we are in no way compelled to believe in a fate that
will overtake us regardless of what we do. And we are citing but
an age old truth if we add that hope and fear are always inseparably
bound up with each other.

In the second place we base our argument on the observation,
cited above, that the spiritual and moral change indispensable to a
lasting improvement is taking place before our eyes, a change
which includes the resolve to carry through a radical re-orientation
aided by a growing awareness of what is likely to be the right
way. No one, moreover, can overlook the increasing signs that
along with this spiritual and moral transformation a change for
the better is also beginning to take place in various fields in the
economic and social spheres. Just as the forces for the conquest
of the spiritual interregnum are astir everywhere, the resistance to
collectivization, proletarization, mechanization and the other
sociological defects of our society is gradually growing stronger.
Whilst the universal slowing down in the reproduction rate alone
sees to it that matters do not get out of hand, there are also signs
in some countries that in many respects a right way has been
found to combat the spiritual collectivization which is still spread-
ing so terrifyingly in the collectivist countries. The peasantry is
coming into its own; the magnetic power of the giant cities is on
the wane; legislators, administrators and the judiciary as well as
other intelligent leaders are taking the first bold steps in loosening
the ubiquitous grip of centralization, in abandoning the worship
of the colossal, in resisting monopolization and group egoism, and
in creating new and more humane forms of industry; men are flee-
ing from monotony to variety, from the artificial to the natural, and
but for this new World War, we might have been able to register
steady progress in these and many other domains. But it is by
no means certain whether in the end the devastation and the as
yet wholly incalculable consequences of this World War will not -
be balanced by the probability that this catastrophe, which is reduc-
ing life to its basic elements, which is burning down all the dead-
wood and confronting everyone point blank with the ultimate
questions of existence, may prove to be a preceptor, as cruel as it is
effective, in the reconstruction of society and the conversion of men.

The prospects of continued favorable development—and this
brings us to the third and last point—are all the greater as-the
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process of disintegration has by no means affected all countries, nor,
within each country, all groups of the population, to the same
degree. On the contrary, in most countries—and, with the excep-
tion of what is most corrupt, even in the collectivist states—more or
less considerable moral reserves, a spiritual sense of direction and
quite influential remnants of an undegenerated and uncollectivized
society have been preserved; in a few countries even, disintegration
and spiritual collectivization remain confined exclusively to that
section of society which until now has merely been allowed to set
the fashion. Almost everywhere then, relatively healthy parts of
society are in existence which have only to be strengthened and
encouraged in order to serve as a basis for effecting what in the
more favorable instances may be a surprisingly rapid change in
attitude.

However, the most hopeful sign and the one which most strik-
ingly refutes the feeble objections of those who consider our
program a Utopian illusion, is that among the intellectually and
economically leading nations of the European-American cultural
sphere there actually are countries where most of what we think
is so urgently needed exists in a more or less perfect form and has
demonstrated an almost provocative sturdiness. We know of no
country of which this would be truer than that in which this work
can be published on this tragic hour of Europe’s history (1942).
One would indeed be rendering a great disservice to Switzerland if
one were to compliment it on its perfection with winning hypocrisy,
and it would lose one of the main aspects of its vitality if it were
ever to forego its moral fibre and intellectual capacity for constant
and relentless self-criticism, and would come to ape the disastrous
examples of the big nations. But we believe it to be so robust that it
can listen to praise and criticism with equal composure, and there-
fore we can hold it up to a world striving for guidance, as one of
the most shining examples in history of spiritual greatness within
physical smallness and as the most vital and convincing refutation
of the assertion that the fundamental problems of mass civilization,
of democracy and of the moral crisis of the West are insoluble. It is
true, Switzerland is an exception in the sense that everything in
history that is almost wholly successful is an exception, but not in
the sense that it does not encourage general and whole-hearted
emulation as something approaching the ideal. As the common
enterprise of freedom-loving peasants and burghers, it has offered
the world a living example of the harmonious integration of peasant
and city culture, and from this synthesis it has drawn the strength
to fuse society’s conservative and progressive forces, to blend con-
tinuity and flexibility, tradition and modernity, reason and faith,
technology and humanitarianism, valor and love of peace, order and
freedom, community life and individuality, prosperity and
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spirituality, into a well-balanced whole. Perhaps only by review-
ing the historical experiences gained through the ages and the
examples of most other countries—and not by concentrating on
every imperfection and mistake—can we fully appreciate that here,
in_the heart of Europe, there is a country, alone among its kind,
which, thanks to its strength and its mountains, but thanks also
to a benevolent providence and the configurations of history—De:
providentia et confusione hominum—has been able to grow to full
stature without the destructive admixture of socially poisonous
feudalism and comparatively free from that ancient sin of violence
_and exploitation. It may be that only from such a point of vantage
can one gauge the total extent of the tragedy that would befall
us if, amid the deadly threats of the present world crisis, this
country were to lose the inward strength it needs for safeguarding
itself and its unique patrimony. The most essential elements of
that strength, however, are clarity of thought and sureness of
judgment, for not in vain is it said: Quos perdere wvult Deus,

dementat prius—“whom the gods would destroy they first make
mad.”

NOTES TO INTRODUCTION

Note No. 1 (page .5). The overestimation of self-interest as a sociological
motive:

It was indeed one of the cardinal sins of the past and typical of the
thoroughly inadequate psychology of the democratic-liberal world, that one
thought mainly in terms of economic interests and the social groupings they
create, and believed that they embody a sociological motivating force so
wmportant that it must be brought into play if anything is to be achieved.
Notwithstanding their otherwise divergent aims Marxism and Liberalism
were in complete agreement on this as on other fundamental ‘points, which
explains their simultanecous downfall. We are here dealing with one of
the many forms of overestimation of the purely economic—"economism,” as
we call it—which was so characteristic of the entire nineteenth century. It
was a highly imperfect form of sociology and bound to result in catastrophe
in the field of political tactics, too; its failure has, during the last years,
become particularly apparent in the prognoses—advanced with great self-
assurance—that the totalitarian countries were going to collapse for economic
reasons, prognoses which have consistently turned out to be false. Such a
system of ideas could tempt one to agree with the liberals that a free com-
petitive economy could be sustained by each individual’s self-interest; or, with
the Marxists, that the class interests of the masses could be mobilized in
behalf of a new society. These ideas are the basis of the materialist view of
history; they have led to that unrealistic disregard of the daemonic quality
of naked political power and. they are also responsible for the fallacious
theory that society’s gravest crises—revolutions and wars—should be attributed
to economic causes (the theory of economic imperialism). In short, our own
rationalism was thought to be the hub of the universe. The truth is of
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course, that man lives not by bread alone but that, regardless of his economic
position, he is also moved by wholly elementary and over-powering passions
and emotional complexes, which cut across all strata, classes and group-
interests. All this had long been known to conservative political scientists
but it was undeniably totalitarian collectivism that first made such ruthless
and overwhelmingly successful use of that knowledge for its own purposes.
Collectivism has proved that men can be controlled and moved not only by
promises but even more by demands on and appeals to their capacity for
sacrifice and devotion. It has also shown what tremendous forces can be
released by altruism, enthusiasm and the struggle for a supra-personal goal,
and the rest of the world has by no means yet drawn all the conclusions and
learned all the lessons from this discovery.

Note No. 2 (page 7). Enlightment, liberalism, humanitarianism and democra-
tism seen as the secularization of the Christian heritage:

While formerly these movements were looked upon as secularizing in the
sense that they were emancipatory movements directed against Christianity
(a classical example is W. E. H. Lecky’s The Rise and Influence of the Spirit
of Rationalism in Europe, London, 1865), we know today that this is only
apparently so. In reality important elements of Christian concepts continue to
act as strong ferments within these movements, only they do it underground
and cut off from their source. Here reference should be made to the par-
ticularly thorough and well-informed work of the English Catholic historian
Christopher Dawson, Progress and Religion. The literature available on this
subject has become so extensive that we must limit ourselves to mentioning the
important work done by Max Weber (Gesammelte Aufsitze zur Religions-
soziologie, 1, Tibingen, 1920), Ernst Troltsch (Die Soziallehren der
christlichen Kirchen, Tubingen, 1923), G. v. Schulze-Givernitz (Die geistes-
geschichtlichen Grundlagen der anglo-amerikanischen Weltsuprematie, Archiv
fir Sozialwissenschaft, vols. 56 and 58, 1926-1927); A. Riistow (Das Vervowijen
des Wirtschafts liberalismus als religionsgeschichtliches Problem, Ziirich-New
York, 1945). Regarding in particular the influence of Calvinism and the
Protestant sectarian movement (as opposed to Lutheranism which had quite
different effects), it is well-known, since G. Jellinek wrote his pioneer work
Die Erklirung der Menschen- und Biirgerrechte, 3rd edition, 1919), how close
is the connection between Christianity and the basis of political liberalism
and humanism. Another book that can now be conveniently consulted on
this subject is Fritz Ernst’s excellent Die Sendung des Kleinstaats (Zirich,
1940, pp. 35-57). For some qualifications see: W. Ropke, Civitas Humana,
3rd edition, pp. 192-194. Many useful suggestions and references can also
be found in H. Plessner’s book Das Schicksal deutschen Geistes im Ausgang
seiner biirgerlichen Epoche (Ziirich, 1935).

Note No. 3 (page 7). The drain on spiritual and moral reserves has been
greater in some countries than in others: :

One of our most urgent tasks is a thorough investigation of each country’s
spiritual and moral resources, as well as of the reasons why some have been
able to withstand the universally disintegrating effects of mass civilization so
much better than others. Considered under this aspect each of the main
countries presents a separate problem, first of all Germany (cf., W. Ropke,
The Solution of the German Problem, New York, 1948); then France (L.
Romier, Explication de notre temps, Paris, 1925; J. Giraudoux, Pleins Pouvoirs,
Paris, 1939; Henri Massis, Les idées restent, Lyons, 1941); then Italy (Carlo
Sforza, The Real Italians, New York, 1942); England {(Ernest Barker,
National Character and the Factors in its Formation, London, 1939;
Léo Ferrero, Le secret de I'Angleterre, Geneva, 1941); and finally the United
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States (Eduard Baumgarten, Die geistigen Grundlagen des amerikanischen
Gemeinwesens, Frankfurt a M., 1936; B. Fay, Civilisation Américaine, Paris,
1939). As summaries: E. Halévy; C. Bouglé and others, Inventaires. La
crise sociale et les idéologies nationales, Paris, 1936; Hans Zbinden, Dic
Moralkrise des Abendlandes, 2nd edition, Berne, 1941.

Note No. 4 (page 8). The exaggerated cult of youth:

It has been left to our time (the “Century of the Child,” as it has been called
with involuntary humor), to reverse the natural relationship between the age
groups to an almost unprecedented degree, a tendency only parallelled by the
equally frantic attempts at transposing the relationship between the sexes. More
than anything else, this boundless overestimation of youth and the corresponding
devaluation of age, throws a revealing light on the contemporary crisis and
the inversion of status and rank, because it is evident that they are most
intimately tied up with the dynamic-activist nihilism of values, with discon-
tinuity and the frittering ‘away of the cultural patrimony, with disrespect,
spiritual collectivization, &c. Everyone can probably tell from personal
experience of the strikingly great proportion of the younger generation which
does not know its place in the presence of its elders and assumes a studiously
rude. manner especially if the latter are deserving of particular respect, or
even gratitude. A world that has lost its instinct for these elementary prin-
ciples must indeed be thoroughly out of joint. The neurosis of youthfulness,
however, amounts fundamentally to nothing but a disingenuous self-deception,
which is perpetuated against one’s better judgment, and which will sooner
or later provoke a reaction. This reaction will coincide with the rediscovery
of the eternal human values and order of precedence and with a welcome
release from the tension of the empty frenzy of dynamism. Then it will
once more be admitted that different things befit youth and age, that
“gaudeamus igitur” ‘simply corresponds to. a state of alcoholic' and erotic
intoxication, which may abruptly terminate in suicide—so frequent among
adolescents; that the effervescence of feeling and being young is usually
coupled with ‘a” lack of equilibrium, with vaguéness, aimlessness and the
inner crises of the young; and that the decrease of physical vitality in old age
is- commoanly balanced by proper adjustment, a knowledge of life’s truths and
a feeling of happy serenity. I wonder how many would, from their own
experience, agree with Edgar Quinet when he says: “Je vous étonnerais, en
vous disant que I'dge ou jai le plus souffert, celui ou jai le plus senti le
fardeau de l'existence, le seul olt j’ai désiré la mort, a été la jeunesse. . . .
Quand la vicillesse est arrivée, je l'ai tfouvée incomparablement moins ameére
que vous me prétendiez. . . . Je m’attendais & une cime glacée, déserte, étroite,
noyée dans.la brume; j’ai aper¢u, au contraire, autour de moi, un vaste
horizon qui ne s’etait encore jamais découvert 3 mes yeux. Ce n’était plus
cette attente désespérée d’une clarté qui me fuyait. Dans ma longue route,
javais recueilli quelques vérités qui, chaque jour, devenaient plus certaines.
Elles étaient pour moi comme le fruit de la vie.” (L'esprit nouveau, Paris,
1874, pages 309-313). It is also obvious that the “confusion de la volupté et
de la mort” (Massis), characteristic of youth, is one of the most important
elements of war, because an aggressive war can only be waged with young
people. ' . .

One would thoroughly misunderstand the foregoing if one took it to mean
that age, from its temporal vantage-point, were putting high-spirited youth
in-its place. On the ‘contrary, this !amentable 'co.nfusion is, as alway§,
primarily the fault of the older generation, and this is also proved by their
frantic attempts either to put themselves on a level with youth or peevishly
to defend their position of authority in which at heart no one really believes
any longer. TIt.is they, in fact, who were the first to lose all feeling for what
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is proper for each-age group; it is their fault if this break in continuity has
taken -place; it is they, who have succeeded in creating “the problem of
youth,” because they no longer know what to do with the young and because
they only too often left unsatisfied and unused that natural readiness for self-
sacrifice and devotion which is youth’s happy privilege, allowing it to be
forced into the most dangerous channels. It is very symptomatic' that the
cult of youth and the disparagement of age was a striking characteristic even
of the French Revolution and since then every revolution has invariably been
accompanied by pacans to youth. It should also be noted that this absurd
revaluation of the age groups is most closely linked to the positivist-scientific
myth of progress, according to which the younger generation, being the
“more progressive,” may, naturally, look down upon the older. Cf. the
following more recent publications: A. L. Vischer, Old Age, its Compensa-
tions and Rewards, London, 1947; J. Ortega y Gasset, Toward a Philosophy of.
History, New York, 1941, pp. 24-40. - S
; Max Picard’s beautiful book Die Flucht vor Gott, Erlenbach-Ziirich, 2nd
edition, 1935, should also be consulted for its discussion of the inner restless-
ness of modern man. '

Note No. 5 (page 8). The decadence of positivist science:

Concerning this exceedingly important cause of our world crisis, there still
exist too many misconceptions to which even eminent scholars have fallen
victim. They are due to the naive assumption that value.judgments are
unscientific and bound to lead to the justly feared politicalization of science:
Science, it is true, was born when the ancient Ionian philosophers, in opposi-
tion to oriental theology, -established the axiom that science is autonomous,
i.e., in its search for truth it is subject only to the conscience of the scholar
as the highest court of appeal, and quite independent of the heteronomous
authority of secular or clerical bodies. Galilei’s “eppur si muove” will for
ever remain a wonderful symbol for this, and everything else is a betrayal
of science, “trahison des' clercs” (J. Benda).  However, this autonomy by
which science is defined- can never mean the abandonment of all premises,
as was naively believed at one time. Absence of premises in the sense of
complete independence of the scientist from subjective conditions has long
been recognized as an illusion or even as an absurdity, since everyone cannot
but look through his own eyes, is circumscribed in his perspective by place
and time, possesses his own inner experience and certain concepts of value,
some of which are general and others more subjective, and all we ask is
that he should not deceive himself or others regarding these subjective
conditions. But this does not make science heteronomous. I may, e.g., for
perfectly legitimate scientific reasons hold peasant agriculture to be essential
for the good of society, although I may also be influenced by certain judg-
ments of value and by rudimentary scientific theories, so that my thesis is
anything but without premise. It is, however, something entirely different
if T am deprived of my professorship in one country because I hold this
theory, and in the other, because I attack it. This would automatically put
an end to autonomy in science and therefore also to science itself. Exigencies
of space do not allow us to prove here how qualitative judgments are in
certain cases not only scientifically legitimate but also urgently required (cf.
Wilhelm Ropke, Civitas Humana, 3rd edition, Erlenbach-Ziirich, 1949, pp.
151-161). In his valuable book, Uber die Rechisethik des Schweizerischen
Zivilgesetzbuches (Ziirich, 1939), August Egger has made out an impressive
case against the particularly disastrous effects of positivism in legal science.
That it is possible to make objectively valid judgments is also proved by the
increasing unanimity, of successive. centuries regarding the truly immortal
works of literature. Today Shakespearc’s classic status is as undisputed as
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is the mediocrity of his playwright contemporaries. There is such' a thing
as a consensus saeculorum.

Note No. 6 (page 9). The treason of the privileged classes—lack of moral
backbone: _

Present day experience suggests that it might be worth our while to trace
the historical role of the corrosive and treasonable influence of a materialistic,
spiritually decadent patrician class worried about its possessions and social
privileges—an influence called “moderate” by its advocates, though beyond
question deplorable—and to assemble the findings in a uniform sociological
picture; one might also study in conjunction with this the sociology of an
intellectual leadership frightened of losing its material and spiritual position.
If we recall the Athenian “appeasers,” against whom Demosthenes pitted
his oratory, or the intrigues in which the Carthaginian patricians, led by
Hanno, indulged against Hannibal, who was prevented from fully exploiting
his victories by a clear instance of armament sabotage, or the Prussian
Junkers who after 1806 declared that they preferred a defeat like Jena to an
agrarian reform—if we go back over these and many other examples, we are
amazed by the monotony with which the same situation has repeated itself
up to the present day. Contemporary instances of the opposite kind of
conduct should, of course, likewise be viewed in juxtaposition with their
historical counterparts.  Perhaps the most moving and at the present time
most inspiring document of this nature is Thucydides’ description - (History
of the Peloponnesian War, chapter V) of the conduct of the inhabitants of
Melos. The arguments of these undaunted people in their fight against
Athenian imperialism have not lost any of their force and freshness even
today, and the fact that among them, too, a- “fifth column” was at work
enhances their actuality. ‘

The history of all conquests proves, moreover, that internal weakness on
the part of a subjugated people has always been at least as important as the
strength and skill of the victors. That is true of Alexander’s conquest of
Greece not less than of the triumphal advance of Islam; it is as true of the
Ottoman and Napoleonic expansion as of all their historical parallels. Today
it may be presumed to be common knowledge among students of history that
the invasions of the numerically weak Germans would not have destroyed
the Roman Empire if it had not already been rotten to the core.

Note No. 7 (page 10). Spiritual collectivization, lowering of intellectual
standards and destruction of the intellectual hierarchy:

This inexhaustible subject can be further illuminated, firstly by a glance
at the level of the popular newspapers in most countries and the correspond-
ing low intellectual and moral level of all mass entertainments and mass move-
ments; secondy, by the revealing question of who were in the past and who
are today the true popular heroes and celebrities; and thirdly, by reference
to the sociology of language.

The symptoms of spiritual collectivization in a people’s language deserve
indeed much more attention than has been accorded to them so far. It even
appears to be a completely unexplored field of research, owing, of course, to
the fact that the sociological elucidation of the phenomenon of spiritual collec-
tivization is of very recent date. (A pioneer contribution is probably Wein-
bender’s treatise in volume 8 of the journal “Osteuropa,” on the development
of language in Soviet Russia, to which Professor A. Debrunner in Berne has
kindly drawn my attention.) Of course, the sagacious Nietzsche had antici-
pated something like this (Frohliche Wissenschaft, Aphorism No. 104). This
condition refers not only to the tendency to level off all differences in
dialect and to centralize even language, but also to the intellectualizing
process, arising from the intellectual ambitions of the half-educated, which is
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peculiar to spiritual collectivization. The admirable W. H. Riehl (Die
biirgerliche Gesellschaft, 6th edition, Stuttgart, 1866, p. 334 fI.) described
the “rogue,” who “found it hard enough to unlearn the live views and
blunt and earthy language of the social class in which he had grown up in
order to exchange them for alien and well-bred phrases.” But: “In the
speech and ideas of the peasants there -shines the old and hardy natural
strength of our language, in the speech of the burgher the richness and
variety of its vigorous growth, in the abstract, tidy and fashionably smoothed
phrases of the ‘educated’ elite we meet it in its emasculated senility.” No one
who has followed the development of the German language during the last
century and particularly during the past twenty years can ignore the tell-tale
symptoms ofp spiritual collectivization which become apparent in the con-
tinually increasing spread of a dry-as-dust, uniform, pretentious, snooty and
semi-educated herd language permeated with stereotyped and artificial neo-
logisms. In it we can sense the mental and social environment of those who
speak or write it. (Here I must again thank Professor A. Debrunner for
pointing out that similar phenomena—such as pompous phrases correspond-
ing to the German “unter Beweis stellen”—were also known in the Hellenistic
era and in Byzantine Greek.) This spiritual collectivization of the language
is, however, not only characterized by continuous repudiation of the organic
linguistic heritage of peasant and regional origin, and by a progressive sub-
stitution of concrete speech forms by dry and abstract forms, but also by a
coarsening of the sense of language and a shockingly blunted feeling for the
laws of the mother tongue as well as of logic in general. Today not only
have we assumed language and speech of the culture-glutted megapolitan
mass man, but also we are in a hurry, want to create an impression, want to
intimidate, to soft-soap others, and just as the musical hit is supplanting the
folk song, the brash and ephemeral slang of the cities is displacing dialects.

Note No. 8 (page 10). The sociological phenomenon of spiritual collec-
tivization:

We are well aware that what we have said in this chapter is in need of
further elucidation and definition. But at this point we must be content
with listing the following more important works among the very extensive
literature on this subject: L. Romier, Explication de notre temps, Paris, 1925;
Ortega y Gasset, The Revolt of the Masses; Karl Jaspers, Die geistige Situation
der Zeit, Leipzig, 1932; Walter Lippmann, An Inquiry into the Principles of
the Good Society, Boston, 1937, London, 1938; La foule, 4¢ semaine inter-
nationale de synthese, Paris, 1934; N. Berdiajew, The Fate of Man in the
Modern  World, London, 1935; K. Heiden, Europiisches Schicksal,
Amsterdam, 1937; J. Huizinga, In the Shadow of Tomorrow, London, 1936;
C. Dawson, Progress and Religion, C-F. Ramuz, Questions, Paris, 1936; Kurt
Baschwitz, Du und die Masse, Amsterdam, 1937. Louis Bromfield’s auto-
biographical novel, The Farm, also deserves mention here as it surpasses many
sociological treatises in insight. A valuable pointer that spiritual collectiviza-
tion meets with far greater obstacles in small countries, is to be found in
Fritz Ernst’s book Die Sendung des Kleinstaats, Ziirich, 1940. For the rest
see my own book Civitas Humana, supra, and English edition, London,
1948.

Note No. g (page 14). Population increase and spiritual collectivization:

That the invasion of our civilization by the “masses,” similar to a land-
slide burying cultivated land, is in the first place and in an almost tangible
manner the result of the colossal increase in population, should be self-evident.
In whatever direction we trace the course of spiritual collectivization, we
come up against this vexatious relationship. It is obvious how much the



32 THE SOCIAL CRISIS OF OUR TIME

increase in population is responsible for the changes in the economic and
social structure, which in the form of proletarization, mechanization, urbaniza-
tion, mammoth industries, &c., have destroyed the structure of our society.
But even the spiritual and moral crisis, the “interregnum,” cannot be under-
stood if we fail to appreciate that the population increase has made con-
tinuity in cultural traditions as well as cultural assimilation of the coming
generations more and more difficult (cf,, e.g., Marcel Dutheil, La population
allemande, Paris, 1937). These long-term sociological effects of the popula-
tion’ increase far surpass in importance all other aspects of the population
problem. It is all the more surprising, then, that they, in particular, find
so little ‘mention in the" literature dealing .with this problem, that it is
almost impossible to give any references. Apart from the above mentioned
books by Ortega y Gasset, Romier and Heiden, we refer to W. Répke, Die
Lehre von der Wirtschaft, sth edition, Erlenbach-Ziirich, 1949, pp. 80-94.

Note No. 10 (page 16). - The decay of the family:

An excellent and concise characterization of this very extensive problem,
is offered by the American sociologist, F. H. Giddings (The Principles of
Sociology, 3rd edition, London, 1924, p. 352). He divides the development
of the family into three stages. Regarding these he says: “To perpetuate a
patrimony and a faith, the religious-proprietary family sacrificed the inclina-
tion of individuals. To gratify the amatory preferences of individuals, the
romantic family has sacrificed patrimony and tradition; of late, it has even
gone to the extremity of sacrificing children. The ethical family sacrifices
individual feelings only when they conflict with right reason or moral
obligation, but then it sacrifices them without hesitaton. It regards a
genuine love as the most sacred thing in the world except duty, but duty it
places first, and in the list of imperative duties it includes the bearing and
right training of children by the vigorous and intelligent portion of the
population.” Here, too, we find that the solution is found in a-“Third Way.”

Note No. 11 (page 16).” Artificiality as a symptom of spiritual collectivization:

Our present mode of life has by now become so natural to us that we
can ‘hardly imagine it different, let alone realize how exceptional and
artificial in its most important respects, is' this way of life which mass
civilization has forced upon us, as against what has been normal in history.
That is true even of such ‘an innocent institution as the vacationing habit of
the modern city dweller (the peasant or farmer knows no “vacations”!), “this
leisure-ideal of an, over-worked century” (Nietzsche, Morgenrite, 178); A
social history of vacations remains yet.to be written, but even without it .we
know that this succession of an unnatural working lif¢ and hardly less
unnatural leisure periods is, as a mass phenomenon, a stupendous novelty, to
say nothing of the unnatural fact that even during our vacations our con-
science is still wrapped up in work, attempting to justify them as an oppor-
tunity to “recover” our strength, i.e., using them as mere means to an end,
the end being further work. Our forefathers had no exhausting and vitally
unsatisfying work to perform and also knew better than we what to do
with their free evenings and their Sundays. Their life was a harmonious
whole of work and leisure, while we place one after the other. But each
one of us knows only too well which is the happier and more normal way
of life.

Until recently the city dweller’s vacations were a consequence—necessary
for- reasons of health and a balanced life—of mass living, but just lately
collectivization extended its domain to include vacations, too, not by enabling
larger sections of the population to enjoy them (which one certainly would
not begrudge), but by putting even on vacations the stamp of a mass enter-
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prise: even here the individual is not allowed to find himself. A climax in
this development seems to be the installation of ski-lifts, whereby the principle
of the conveyor belt has been transferred from the factory to the winter sport
resort.

Note No. 12 (page 26). The paradigm of Switzerland:

In this context the following should be consulted among many others:
Fritz Fleiper, Tradition, Dogma, Entwicklung als aufbauende Krifte der
schweizerischen Demokratie, Ziirich, 1933; Werner Naef, Die Schweiz im
curopiischen Umbruch, Neue Schweizer Rundschau, March, 1941; Emil
Duerr, Urbanitit und Bauerntum in der Schweiz, Die Schweizerische Jahrbuch
der Neuen Helvetischen Gesellschaft, 1934, pp. 140-182.






PART ONE
INTERPRETATION AND INVENTORY






CuapreEr 1

SEED AND HARVEST OF TWO CENTURIES

Nothing is sadder to behold than the inconsequent striving for the
Unconditional in this wholly conditional world. :
—Go¥ETHE, Maxims and Rcﬂectt'om. .

The Two Revolutions

THE present world crisis is the result of a spiritual and political
development which, originating in the Renaissance, yet growing
more pronounced only in the course of the last two centuries—the
eighteenth and nineteenth—has finally led to the situation in which
we -find ourselves today. This fateful period was marked by a
plenitude of changes in the intellectual, spiritual and physical world,
culminating in two events both of which are equally unique: the
political and the economic revolution. All the intellectual currents
of .modern times converge in them and at the same time they are
the fountain head of all our present-day problems. Together they
amount to an upheaval more gigantic than any that has occurred
within our purview of history. They have created the world as it
confronts us today and if we want to solve the problems posed by
it we must examine and substantiate our point of view regarding
these two revolutions. In doing so, we shall at the same time
gain an opportunity of unrolling all the problematic aspects of both
these centuries and of realizing at which point the course of events
took a fatal turn.

The two revolutions, the political as well as the economic, are,
for obvious reasons, very closely interlocked; their common breed-
ing ground is the sociological climate as developed by the modern
movement for intellectual emancipation—from the Renaissance via
the humanists, the Reformation, rationalism, individualism and
liberalism down to the present civilization of the West. = Both also
have this in common, that the generation of our day tends to judge
them from the extremist’s point of view, meting out unqualified
praise or, and this has become increasingly frequent, equally
unmodified criticism. It will be our task to replace this crudely
extremist view by a more discerning and analytical attitude and to
divide the good from the bad.

Turning our attention first to. the political revolution (in its
widest sense, that is, not confining ourselves to the actual event of
the French Revolution), we shall find that everyone is conversant
with the two extremist views on it. The one side embraces spirit
and content with unquestioning fervor; it readily brands any



38 THE SOCIAL CRISIS OF OUR TIME

qualification and criticism as “reactionary” and is inclined to see in
the counter movement which has been apparent for a considerable
time, nothing but malice and stupidity. In its eyes the Ancien
Régime, to say nothing of the Middle Ages, is as manifestly black
as what succeeds them is radiantly white. On the other hand, its
extreme opponents, who today hold the field, adhere with equally
dogmatic fervour to the view that the political revolution produced
nothing but ruin and—this is important—that this was its inevitable
outcome, ‘since its essence is damnable apostasy and ruination.
While the first faction is turning a deaf ear to all criticism of the
political revolution, the latter is equally deaf to any reference to
the great things which the revolution set out to achieve with such
sublime enthusiasm and which, to a not inconsiderable degree, it
did achieve. What was black there, appears here as white, and not
a few are already talking with a sigh of relief of the “new middle
ages” which are reportedly about to replace our dissolute times.
We refuse point blank to limit our choice to these two extremes,
the doctrinaire radicals and the equally fervent doctrinaires of
reaction, and in our search for a third point of view we shall
concern ourselves first and foremost with discovering the role of this
political revolution in the context of world history. There can only
be one answer: the Western political revolution of the last two
centuries—in which the French Revolution played the most radical
and dramatic part—represented, by unfurling the flag of democracy
and liberalism, the most comprehensive and gigantic, the most
deliberate and enduring attempt so far undertaken by mankind to
stamp out the ever-recurring original sin of force and oppression in
all- their social, political, spiritual and economic manifestations—
that original sin which, as we know, was brought thousands of
years ago by the first highly developed civilizations and organized
states into the peaceful world of the primitive and undifferentiated
cultures and which has constituted what we term feudalism, abso-
lutism, imperialism, monopolism, exploitation, the class state, war
and lastly ‘“medizvalism.” During this immeasurable time
-magnificent attacks, whose repercussions can still be felt today,
have repeatedly been mounted against the absolute state in an
attempt to deliver man from the political and spiritual fetters
fastened on him: first and foremost by the Ionic Greeks whose
exciting genius laid amid remarkable circumstances the foundations
for everything we call European .civilization. Again and again
“Middle Ages” have given birth to a “Renaissance” and a “Modern
Age,” and without these we could not conceive even of those
elements of culture which the reactionary is as loath to miss as
anyone else—the absence of which would, in fact, lead to his
intellectual insolvency. Thus it is sheer intellectual mulishness as
well as inexcusable ignorance, to divest the political revolution of
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the laurels of a freedom movement the like of which the world
had not witnessed until then, a movement directed towards a goal
which all right thinking and enlightened men have pursued in
every age with equal vigour and to deny which would be tanta-
mount to the fatuous denial of the elementary fact of our humanity.

It is only natural that the cruel disappointments of the political
revolution loom larger in the eyes of people, many of whom have
personal experience of them, than the intolerable yoke cast off by
our ancestors. Perhaps it is not altogether surprising that there are
a number of people—by now possibly again on the decrease—whose
sensibilities have been so blunted by these disappointments as to
make them deaf to the noble pathos of the immortal lines which
Schiltlﬁr in the ripe wisdom of his years puts into Stauffacher’s
mouth:

When the oppress’d looks round in vain for justice
When his sore burden may no more be borne
With fearless hand he reaches up to Heaven

And thence brings down his everlasting rights
Which there abide, inalienably his,

And indestructible as are the stars.

All the more, then, must we insist on rekindling the memory of
that pre-revolutionary era with its abuse of power, its arbitrariness
and oppression, its exploitation and humiliation of the masses held
in subjection by State, Nobility and Patriciate: that time of the
enslavement of the peasantry in large parts of Europe and its exter-
mination in England, of the cruel suppression of every free and
daring thought, of the enthrallment of the middle classes in the
small German states, of class justice and class taxation and the most
brazen-faced enrichment, of the trading and ill-usage of soldiers
and the harsh laws of war, of the negro slave trade and the inhuman
cruelties of colonization overseas. ‘In order to prompt our dulled
imagination, we add that in the eighteenth century with all its
vigorous intellectual ferment a Margrave of Ansbach could still
display his marksmanship to his mistress by shooting a tiler from
the castle tower for the sheer fun of it and then most graciously
hand his widow a florin; a Duke of Mecklenburg could command
the Privy Councillor von Wolfrath to be put to death in order to
make his widow the ducal mistress; and a Prince of Nassau-Siegen
was able to deal with a peasant in the same fashion just to prove
that it was within his power; and in Swabia a lawyer could be
beheaded because he had quoted Voltaire in a tavern.

No, we shall certainly not let our disappointment over the fruits
of the political revolution be used to persuade us that those were
better times, times of an idyllic patriarchalism, and thus allow our
sense of what is due to man to be confused. All our lost illusions
notwithstanding we shall persist in bluntly describing such efforts as






